Damage Recovery Secrets
and Tips

Expert strategies to maximize recovery on not at fault claims for Ohio
public sector risk managers.

By Ryan Kravetz
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Why We're Here Today

Millions lost in @) Actionablerecovery
unrecovered claims strategies
Budget gaps widening from Practical solutions you can
missed opportunities. implement tomorrow.

olf Proven results across the country

Success stories from municipalities like yours.
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he Hidden Value in Past
Acclaents

The Misconception The Reality

If a claim wasn't pursued Ohio's legal framework allows
immediately, it's lost forever. for significant past recovery.
The Key

Knowing where to look and how to structure claims properly.
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Common Pitfalls That Cost Cities Money

Accepting low settlements

Leaving money on the table.

Inconsistent follow-ups

Claims that fade into background.

Incomplete documentation

Missing critical evidence.

Missed subrogation opportunities

Not identifying responsible parties.
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Proven Strategies for Maximizing Recoveries

Audit Past Accidents

|dentify recoverable claims hiding in plain sight.

Leverage Legal Timelines

Understand statute of limitations advantages.

Optimize Documentation

Standardized reporting increases recovery rates.

Hold Parties Accountable

Insurers and at-fault parties owe you full value.

Use Data to Find Money

Crash reports and tracking systems reveal opportunities.
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Overcoming the "Too Much
Work" Olbjection
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Acknowledge Reality

Risk managers already stretched thin with daily demands.

Develop Smart Process

Recovery doesn't have to add workload to your team.

Implement Solutions

The right approach makes recovery nearly seamless.
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Final Takeaways

Z’N Lost Claims Recoverable a Budget Impact
Your department
Past damages aren't deserves full financial
necessarily gone recovery.
forever.

l ,\g Six-Figure Potential

Small strateqgy
changes yield major
returns.

/&

Implementation Options

Internal processes or
expert assistance
available.
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Q&A and Next Steps
O-HI-O SO 100+

Recovery Potential Analysis Cost Government success Stories
Full damage recovery is possible with Free evaluation of past claims for all Municipalities already benefiting from
right approach. attendees. these strategies.


https://gamma.app/?utm_source=made-with-gamma

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8

