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INSURANCE 101
WHAT DOES OUR INSURANCE BROKER DO?

By: Tom Wichert, CPCU, ARM
Principal & CEO

Who is 
Flo?
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If it was easy, 
everyone 
would do it 
themselves!

No 
Mayhem 
Allowed!
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 Insurance Agent vs Insurance Broker

 Hard Insurance Market vs Soft Insurance Market

 Whose money?

 Trusted Advisor or Insurance Salesperson

 Local Agent

 National Broker

 Large Regional Broker

 BD
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 All areas of Insurance and Risk management

 Identification

 Measurement

 Control

 Treatment

 Insurance at one level or another

• The Broker submits all the information about your entity to the 
markets he/she has Identified

• The Broker reviews Loss Information with carriers, explaining 
situations as necessary

• The Broker establishes timelines and expectations with carriers, 
often paring down the participants

• Hopefully adequate and competitive proposals are received, 
evaluated and compared

• With assistance of the client, the Broker binds terms and 
requests issuing of policies

• Policies are reviewed for correctness and then monitored 
throughout the year as needed
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 Look for Specialized Expertise and Qualifications

 What Specific Experience does Broker have?

 How Big?

 What is Service Model?

 Claims support and technical understanding?

 Risk Control

 Costs and Compensation

 Partner for time

 To Bid or Not to Bid?
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QUESTIONS & ANSWERS

THANK YOU FOR ATTENDING
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